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Board Members

Alex Karavas
•Chairman
•Owner/Manager Party Pit Stop

Joanne Tomic
•Deputy Chair
•Owner/Manager Jamjo Home & Gifts

Faye Aboghazaleh
•Secretary
•Youth Worker Don Bosco Youth Centre

Marlene Shipley
•CEO St Marys Band Club

Baldo Ragona
•Owner/Manager Baldo's Hair Care Centre

Debra Bain
•Owner/Manager Workplace Safety Centre

Skye Hudson
•Owner Skye's The Limit Hair
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Our Vision, Our Mission

Our Vision
St Marys Town Centre is the heart of the district.

Our Mission
Our mission for 2019 is:


St Marys Town Centre has a dynamic Executive Manager that executes the
management plan by utilising the resources of the Board Subcommittees of



o

Stakeholder Engagement Committee

o

Marketing Committee

o

Safety & Governance Committee

Stakeholders will engage in execution and marketing of St Marys Town Centre
events and regularly participate in development activities



St Marys Town Centre has a training & development calendar for all
businesses/stakeholders in which 60-80 attend in one year (20 per session)



St Marys Town Centre is an attractive destination to visit that’s easy to access and
meets a variety of needs
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Areas of Achievement 2016-2017

The Corporation took action in the following key areas during the 2016-2017 year;

Queen St Street Improvement
Plan
Spring Festival and events

Online marketing

CCTV Program
Corporation Review and
Restructure
Constitutional obligations

Local organisations

Queen St Street Improvement Plan
Firstly, St Marys Town Centre played a major role in engaging and consulting with
stakeholders about the Queen St Streetscape Improvement Plan. We were the key liaison
between business/property owners and Penrith City Council. We devoted much of our time
and resources to lessen the impacts of the streetscape works on business/property owners.
Our efforts included making street banners as well as signage for each business to advertise
that they were still open for business during this time. We also advertised in local
newspapers, and utilised social media to publicise businesses and give updates to
business/property owners. We worked with Council to establish monthly Information Nights,
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targeted at business/property owners to keep them informed of progress, and also offer a
forum for them to ask questions and raise concerns.

Photo 1: May 2017

Photo 2: June 2017

Spring Festival and events
The biggest disappointment of the year was the cancellation of the Spring Festival. The
annual Festival was cancelled for the first time in over forty years because the risk to public
safety was too high.
However, we understood the significance of these events for the community surrounding the
Town Centre, and contracted an external events consultant to ensure our events calendar
ran smoothly. As a result, we successfully continued to host Halloween, Christmas and
Easter events with great success.
Halloween attendance increased from 1195 registered children last year to over 2400
registered children in 2016, and increase of 50%, with visitors from the surrounding
community. In terms of street activation, 5 businesses took part this year.
For Christmas our Tree Lighting and Daytime Festivities were another success. In its third
consecutive year the Tree Lighting event attracted between 300-500 visitors. Our Daytime
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Festivities attendance peaked between 11am and 1pm. Over the two Christmas events, 25
businesses participated.
Thirdly, Easter saw the involvement of 32 business owners participating with shopfront
decorations and prize donations. 634 children registered for the Easter Egg Hunt, which is a
5% increase on last year, a growing and stable trend for this event. Figures from previous
years indicate registration is steadily increasing.
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Figure 1: Event attendance 2015 and 2016

Online marketing
We engaged Shel Design to complete a re-design of the St Marys Town Centre website,
which now includes a comprehensive business directory of businesses within the St Marys
CBD, as well as Town Centre Information, newsletter subscription, and events information.
This directory allows visitors to easily search by industry or by company to find contact
information for a particular business. We regularly maintain this directory to ensure
businesses, contact information and logos are up to date.
Month

Hits

Unique visitors

January 2017

12,589

282

February 2017

22,457

388

March 2017

28,863

892

April 2017

30,888

587

May 2017

65,165

1071

June 2017

55,608

1080
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In the past year we have also utilised social media more effectively by running a competition
that engaged the community to tell us in 25 words or less their favourite shop in the CBD to
go in the draw to win. This competition is an example of how the Town Centre Corporation
exists to connect people with businesses, and how our marketing practices are linked back
to business owners.
Across our social media platforms, the St Marys Town Centre is experiencing a steadily
increasing trend in followers and likes. For example, in the 12-month period from July 2016
to June 2017, St Marys Town Centre Facebook likes increased by 28% from 1,551 to 1,985.
The majority of our community base and business-owner base reach us by Facebook over
our other social media platforms.

Social Media Reach
Instagram
2%
Twitter
10%

Facebook
88%

Contribution to CCTV program
We feel it is vital to engage with the CCTV community safety program initiated by Penrith
City Council, because the perception of safety is an issue in the St Marys CBD.
This is why during the 2016-2017 year we contributed $60,000 to this program, to allow for
the purchase of up to 12 additional cameras to be installed at the conclusion of the
streetscape improvement works.
Our chief aim in providing funding to support this project is to break the perception that
Queen Street is unsafe. This will allow us to facilitate a night time economy and night
markets in the future.
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Break the
perception
that Queen
Street is
unsafe

Encourage
business
owners to
stay open
later

Encourage
visitors to
stay longer
and later

Increase
profitability
of night
time
economy

Add night
markets to
night time
economy

Corporation Review and Restructure
In order to analyse the operations of the Town Centre, Penrith City Council engaged The
Professional Partner Group to conduct a review of the Town Centre Board’s performance,
agenda, reports and processes. The review raised a number of recommendations, which we
are working to implement in liaison with Council. Additionally, we developed our 3 Year
Strategic Plan through this review process, which will help to focus our efforts and better
deliver our programs and meet the needs of our business and property owners,
Also this year the Board decided to restructure our labour force as a result of ongoing
reviews and discussion. We engaged an external consultant and worked with them to define
the positions we required to successfully implement our business plan. After examining roles
and responsibilities, we decided that we needed 2 positions each with specific skill sets,
rather than 1 position that covered a large and varied workload. As a result we now employ 2
part time staff, a Business Development Manager and an Administration Assistant.

Business Development Manager

Office Manager

Key Responsibilities

Key Responsibilities



Build relationships with business owners
and property owners



Build relationships with business owners
and property owners



Coordinate and provide support for
annual calendar of events



Coordinate and provide support for
annual calendar of events



Coordinate an information and skillsbuilding program



Perform all banking transactions
including invoice payments



Maintain St Marys Town Centre
branding in print and digital media



Conduct reception role and coordinate
bookings

Constitutional obligations
As a Board we fulfilled our constitutional requirements throughout the year, including
monthly board meetings and reporting to Council, as laid out in our 2012 Constitution.
Additionally, we undertook an independent financial audit, full audited financials you can find
in Appendix.
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Local organisations
Lastly, we engaged with local community organisations throughout the year. These
engagements included;

Arts Studio

Queen Street Riches
and Textures
Luke Priddis
Foundation
Coffee with a Cop

• Pop up creative artists studio in St Marys
• Support Penrith City Council and TAFE project
for community and cultural development
• Support charity group in the region
• Support NSW Police St Marys LAC with positive
street prescence

We participated in events run by local community organisations for a number of reasons.
Firstly, we demonstrate our commitment and support to these organisations and their vital
work in the St Marys area. Secondly, we are able to gain perspectives and opinions from
members of the community in addition to business/property owners who attend these
events. Thirdly, by attending these events we continue to build the development of the St
Marys Town Centre brand and grow our network.

Coffee with a Cop
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Audited Financials
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