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A NOTE FROM THE
cHAIR
It gives me great pleasure to present the Chairman’s Report on behalf of the Board of St Marys
Town Centre to Penrith City Council for the year 2017/2018.
The past 12 months can be described as a very challenging time for the St Marys Town Centre
with the resignation of the Business Development Manager at the end of 2017 after a short
period in the role which resulted in the Town Centre again going through a recruitment process
for a new Business Development Manager. The position was unfortunately vacant for several
months making it difficult to accomplish all of the key performance indicators set out in the
2017/2018 Operational Plan. The flooding to the building also made things more difficult having
to work remotely for a period of time whilst the renovations were taking place. Sue Fryer was
appointed to the role of Business Development Manager and commenced in this capacity in
May 2018.
Managing through this difficult period we were still able to accomplish some good results across
some key areas and are now looking towards a much more successful 2018/2019 with the
compliments of a full staffing structure and the addition of some key board members that bring
some different skill sets to the Board.
Some of these accomplishments have been in the area of a Social Media Sharing Policy to
cultivate a strong respected brand with positive brand associations. There was also the
establishment of the St Marys Town Centre networking event that has grown over the months
from a small number of attendees to the largest event hosting 27 people and we hope to
continue to improve these numbers into 2018/2019. Other areas have been the continuation of
the Graffiti Audit Program, and our representations to Council on behalf of businesses and land
owners in assisting to have problems rectified as well as continuing to meet our constitutional
obligations.
Stage 1 of the Facades Program was established through which the Town Centre assisted
businesses with upgrades to their signage to improve the overall aesthetic look of Queen Street.
In the first year financial assistance of half the cost of the improvements up to a maximum of
$1,000 was offered and from July 1 2018 this was increased to $2,000 which is now achieving
more traction. The creation of a New Business Policy was introduced to assist any new
businesses wishing to establish themselves in St Marys which could include, but not limited to,
social media, marketing, rent assistance and signage upgrades.
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During the last 12 months the Town Centre continued to run events such as Spring Festival,
Easter, Halloween and Christmas which were all very successful in terms of attendance and
business participation. The 2017 Spring Festival did have a few more challenges with changes
to anti-terrorism laws. The events give the local business community the opportunity to
showcase their businesses to a large captive audience in order to establish new clientele and
relationships.
Development of the Surplus Funds Expenditure Document was presented to Council that
indicates how the surplus funds will be spent to assist businesses in the Town Centre moving
forward following the completion of the streetscape works by Council.
Kind regards

Alex Karavas
Alex Karavas
Chairman
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REPORT FROM THE
MANAGER
I commenced in the role of Business Development Manager in May 2018 and although I am not
able to give an overview of the past 12 months I would like to offer some insight into my
background and my vision for St Marys and the Town Centre moving forward.
Since commencement in May my main focus has been around building relationships with local
business owners and operators, landlords, Council, and other stakeholders. Making these
important connections enables me to hear about the vision of others and together with my own
concepts for St Marys Town Centre I hope to make clear and concise decisions on the right
strategic direction with a collaborative and inclusive approach for the long term sustainability of
St Marys Town Centre.
My professional background for the past 21 years has been in the recreation space, managing
two large facilities, an aquatic and fitness centre and indoor sports centre. Building strong
connections, leadership, stakeholder engagement, business development and community
engagement were all key accountabilities of my role and I see some of these components
being beneficial in my new role as Business Development Manager for St Marys Town Centre.
What is obvious when I walk the streets of St Marys is that some great improvements have
already been made to the streetscape, however, there are still a lot of tired and rundown
buildings and spaces that require attention and in short we need to give a WOW factor to the
street to encourage new business owners to the strip which can be achieved initially through
street art and improvements to buildings and shop frontages.
Another important focus will be to host/support regular smaller events in the Town Centre where
visitors can see what is on offer and the Town Centre can use these events to continue to
promote St Marys as a shopping destination. There are already strengths for shopping in St
Marys and I believe it is important to focus on these benefits, look to build on this and with the
placement of the airport and the rail link the future is promising. Once there has been a start on
further beautification we can then run a “New Business Campaign” to attract the types of
businesses that are going to offer a point of difference as well as some well-known shops. It is
extremely important to be strategic in the placement of how this is rolled out to ensure the long
term sustainability of any new business, before the increase in foot traffic could mean the new
business is short-lived.
Further emphasis is required in the social media space with connections through our web page
and links to St Marys’ businesses and a platform for those businesses not operating a website.
The Town Centre has recently engaged a social media specialist to increase our social media
exposure, especially on Instagram.
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Another project I am working towards is volunteering programs and internships to assist the Town
Centre with its vision.
I am looking forward to taking on this journey inclusive of all stakeholders to meet the desired
outcome of increased foot traffic into the Town Centre.

Sue Fryer
Sue Fryer
Business Development Manager
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Meet the board

Alex Karavas
Chair
Business Owner
Party Pitstop

Tricia Hitchen
Council Representative
Deputy Mayor

Anne Hendren
Business Owner
Skin Essentials Beauty

Joanne Tomic
Deputy Chair
Business Owner
Jamjo Home and Gifts

Nardia Barrett
Industry Expert Representative
Owner, Puzzle Box Finance

Baldo Ragona
Business Owner
Baldo’s Hair Care

Fay Aboghazaleh
Secretary
Youth Representative

Marlene Shipley
Community Representative
CEO, St Marys Band Club

Martin Coote
Business Owner
Essential Locksmiths
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Visitor data for
events
Halloween
Spring Festival

20K – 25K

1,225
Registered

Christmas

Easter

700

867

Approximate numbers
as registration was not
required

Registered
An increase of 43% on
2017
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1.

Business and activity mix

Action
Held 4 major events throughout
the year (see information below
on each event

Outcome
Community engagement
and improved foot print
for the Town Centre

Measures
Engagement, exposure and
to run each event within the
allocated budget

PROMOTION
St Marys Town Centre have continued to build our
on-line profile by delivering content to our
audiences that inspires, engages and entertains
primarily by attracting visitors to our major events
that promote the Town Centre.
Through our social media platform we are
continually growing and connecting more and
more people with the Town Centre.
A focus for 2018/2019 is to take social media to the
next phase and focus on regular posts, videos, film
shoots, create hashtags and undertake dedicated
photography to sell stories and emotions,
especially with the proud history surrounding St
Marys.
A new website has been designed and developed
to create a page that promotes St Marys Town
Centre and the local businesses. We will continue
to enhance the website with links to businesses and
services within St Marys and the greater Penrith
region and link the website with social media
platforms.
Newspaper and local magazines were also utilised
to help promote the businesses and services within
the Town Centre.
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Events
St Marys Town Centre continues to hold successful events that engage the local community
and bring people together to help create positive change to St Marys and to celebrate special
occasions.

Spring Festival 2017
The spring Festival was again a huge success with stalls, amusements, street parade, performers
and much more with 25,000 flyers delivered through a letter box drop to the surrounding area.
In the four weeks leading up to the festival we ran four full page colour ads in the St Marys Mt
Druitt Star and one in the Western Weekender. We received two front page editorials in the St
Marys Mt Druitt Star, Penrith Press, Western Weekender and Nepean News and many positive
pre and post event stories. Social media tracked well through St Marys Town Centre Facebook
page and through the editorials. Sponsors for the events were Penrith City Council, Vintage FM,
St Marys Band Club, St Marys Village, St Marys Leagues Club, CA&I and Optus St Marys. Parade
winners on the day were Model A Ford Club, St Marys Band Club, Rangers Football, Little Kickers
Penrith and North St Marys Matters.

20,000 to
25,000
Attended

220 Stalls

28,000

Booked

$32,800
Received in
Sponsorship

Flyers Printed

$1,750
Received in
Commission

$10,650

Stall Holder
Fees
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Social Media was a strong promotional tool for the St Marys Spring Festival. The following stats
report on how St Marys Town Centre’s page performed in the two weeks before and after the
event. The highest performing post reached over 20,000 people.

20,262

475

90

Page Views
Up by 375%

Likes
Up by 92%

People
Reached
Up by 116%

41%

801

Messages
Down by 32%

Videos
Up by 464%

6,654
Post
Engagement
Up by 207%
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A few articles………..
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Spring Festival Feedback
Positive Responses Received (28)
 Loved being involved, looking forward to next year. It was a great day (from Wayne,
sponsor and stall holder)
 Everyone loved it! We really appreciated all the effort that you and your team put into it.
Thanks again for everything (Eva, stall holder)
 Thank you for such a wonderful event. It was well managed, organised and most
Importantly the communication along the way was outstanding. It was a fantastic day and
thank you for allowing Cams Candles to be part of the event. Looking forward to next year
(Michelle, stall holder)
 Thank you for organising the event. Yes it takes many hands to have a successful event. I
really do appreciate the hard work by all (Glen Hannan, Creative Plastercraft)
 Was an awesome day and we’ll be involved again next year for sure (Michael, stall holder)
 Yes it was a lovely day. We really enjoyed attending this event as newbie’s. Looking
forward to next year (Ian and Gill, stall holders)
 I thought it was a well-planned and run event. Thank you and your team for all their effort
(Troy English, stall holder)
 Just wanted to say thanks to you and your team for the fair on Saturday, it all went very
smooth for us and we had an enjoyable day and all being well will be back next year (Mark,
stall holder)
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Spring Festival Feedback
Negative Responses Received (2)
 I am uncertain who allocates stalls, but I am a little dismayed with the allocation. I have, for
every year had 111 and 112 (6 years now), which I am very happy. I always pay early
however today there is another soap lady two doors down on the same side. Now I am not
annoyed but there should have been some sort of consultation for those that have loyalty to
the street fair year after year. The person that allocates the stalls should think of others that
sell similar items. The street has plenty of other locations that you can place them, but not on
the same side and not two stalls down. Please consider others (Marie Kirby, Le Savon
Maison, stall holder)

Spring Festival Feedback
Mixed Responses Received (5)
 Thanks for everything, we will do a stall again next year and I’ve done the survey, but there is
no space to provide other feedback. As a parent with a child that wanted to eat her way
through the festival I did find the prices varied, some were pretty good like the fairy floss at $4
for a huge stick of floss but others were so over-priced we had to skip them, like the Nutella
stand with their $6 milkshakes that didn’t even have Nutella or real ice cream in it. Maybe a
price guide could be given out to food stall, or all stalls, a reminder of families on low
incomes and having something for everyone. Also on spacing stalls out I noticed that stalls
of similar types were grouped together, like three candle stalls, with only 1 other stall
between. If I was selling something like that I would have been very upset to be placed so
close to a like stall. In saying this, our location was great! Again thank you! Can’t wait until
next year!! (Sara Dautzenberg, RDA Nepean, parade and stall holder)
 Paws liked the experience but didn’t like the concrete stage as they thought it was
dangerous (PAWS performers)

HALLOWEEN 2017
The St Marys Town Centre Halloween Event was a success with 1,224 children registering to
participate in the event and 43 local businesses taking part by way of either being on the trick or
treat trail or donating a prize as a giveaway on the day. Marketing collateral to promote the
event included posters, flyers, street banners and advertisements placed in local newspapers
and on Vintage FM. The number of followers of the St Marys Town Centre page increased
during the campaign.

A FEW EXAMPLES OF MEDIA EXPOSURE ………..
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cHristmas 2017
A Christmas tree was erected in Coachman’s Park from the 1 st to 26th December with the tree
lighting event held on the 1st December and in addition a Christmas event was held on the 16 th
December. Visitors to the town centre for the Christmas festivities were treated to a range of
activities from side shows, jumping castle, competitions, stage entertainment, food, fancy dress
parade and of course a visit from Santa !!
Marketing collateral to promote the event included posters, flyers, street banners and
advertisements placed in local newspapers and on Vintage FM as well as a mail box drop to
approximately 25,000 residential homes.

475
475

easter 2017
There were 34 businesses that took part in the Easter Egg Trail with 608 children participating in
the event overall.
Advertising for the event consisted of a 6m x 1m double-sided banner, radio advertising with
Vintage FM, full page advertisements and editorials with Western Weekender and the Nepean
News and free advertising with the Western News. There was a mailbox drop of 15,000 flyers with
1,000 flyers delivered to businesses and 60 posters. Entertainment on the day consisted of an
animal farm, jumping castle and fairy characters and of course the Easter Bunny.
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Facebook
Over the course of promoting the event, Facebook was a valuable medium. Regular Facebook
posts helped to promote the event to the general public and encouraged people to attend.
The statistics below represent the pages performance:
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2.

Strong respected brand

Action
Review of the
St Marys Town
Centre
branding

Outcome
To offer a website that is
informative, easy to
navigate with social
media integration. A refresh or re-design of the
logo needs to be
investigated.

Measures
To have a clear,
informative, interactive
and interesting website
and logo to encourage
visitors and businesses
to our page and to
have a strong brand
identity that signifies
vibrancy and fun and
that St Marys is a
shopping destination.

Social Media

To increase exposure of
St Marys Town Centre
and the businesses

Increase customer
engagement to build
brand awareness,
transmit messages to
key audiences and
drive website traffic.

Historical
Landmarks

To increase foot traffic
through showcasing
historic exhibits
throughout the Town
Centre

Placing historical points
of interest signage
throughout the Town
Centre

Action
The St Marys website has
had some work completed
in the past 12 months
however more is still
required to make available
to businesses and the
consumer an informative
and visually pleasing
website which is linked to
social media platforms and
offers links to businesses and
services within St Marys and
surrounding suburbs.
Have 80 percent of local
businesses connected with
the Town Centre’s
Facebook page and
increase social media
engagement to our page.
Have engaged White Key
Marketing as our Social
Media Specialists.
Locate 12-15 interest points
throughout the Town
Not achieved due to
staffing restraints
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3.

Engaged business owners

Action
Networking Event

Focus Group

Newsletter

Façade Upgrade
Project

Outcome
Increase
interaction and
build strong
relationships with
business and land
owners to ensure
the overalls needs
of St Marys is met
To obtain a
broader range of
information and
the perceptions
and opinions of
others
To build regular
communication
with business
owners and
stakeholders to
help build
relationships
To assist business
owners to
rejuvenate their
shop front

Measures
Hold monthly
networking events

Action
Commenced hosting
morning networking events
which continue to grow in
numbers with 9 people
attending to start with the
latest event hosting 27
attendees.

Hold monthly or bimonthly meetings

Not achieved due to
change in BDM role and
staffing restraints

Monthly Newsletter

Weekly/fortnightly email
circulations to business
owners/operators.

To assist a minimum of
20 businesses to take up
the offer of improving
their signage

Have assisted 7 businesses
to-date and in discussions
with 6 others currently.

Networking Event
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4.

SUPPORTIVE LANDLORDS

Action
Engage with
landlords
by establishing
regular meetings
and building a
database

Outcome
To establish a
relationship with land
owners in order to
collaborate and
inclusive on continual
improvements to
buildings in the town
centre by allowing
them to work with the
Town Centre to take
ownership for some of
the improvements.

Measures
To make contact with
landowners to discuss
improvements to their
premises to enhance
streetscape

Welcome Packs

To ensure that new
tenants are aware of
the Town Centre and
how they can assist
their business and all
other local services
within the Penrith LGA
To assist land owners
to encourage them to
upgrade their
premises

Implementation of
Welcome Packs

Facades Program

To assist landowners
with upgrades to the
exterior of their premises

Action
Holding regular
meetings with landlords
is not practical at this
point, however,
including them on a
regular email circulation
with business owners to
keep them updated
with what’s happening
in St Marys is beneficial.
 Approval has been
given by the landowner
for a mural on the
corner of Queen and
Chapel Streets
 Discussions are currently
in the process with the
landlord for 160-164
Queen Street to have
the brickwork above the
awning painted
 Have met with the new
owners of the vacant
premises near the post
office to discuss some
type of artwork on a
temporary construction
in front of the building
whilst under construction
 Have made contact
with the Real Estate in
relation to 195 Queen
Street to seek approval
for some street art.
 Have met with the
landlords of Emerald
Medical Centre and First
K Furniture to discuss
building improvements.
Not achieved due to
change in BDM role and
staffing restraints


Have assisted 2 land owners
with painting to their
building.
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5.

Stakeholder engagement

Action
Annual General
Meeting

Representations to
Council

Outcome
To hold a successful
AGM that is
informative,
interactive and
enjoyable
Build strong
relationship with
Penrith City Council

Measures
To have in excess of
50 people in
attendance

Action
Attendance was low with
only 15 people attending.

Establish regular
meetings and
reporting outcomes





Stakeholder
engagements

Build strong
relationships with
stakeholders

To maintain
associations that will
continue to support
the development of St
Marys, whether that
be through a range of
meeting, networking,
or communication
platforms.









6.

New BDM has met with
all appropriate people
at PCC including the
Mayor and East Ward
Councillors to ensure a
shared vision for St Marys
Town Centre
BDM holds regular
fortnightly meeting with
Rebekah Elliott, City
Engagement Officer.
New BDM has met with
local MP Prue Carr,
Historical Society, Penrith
CBD Corp and
continues to meet with
business and land
owners.
Regular email
circulations are sent to
keep businesses up-todate
BDM is on committee to
raise money for Breast
Cancer Awareness
through the McGrath
Foundation.
Member of Penrith
Valley Chamber of
Commerce.

Effective Governance

Action
ASIC Requirements

Outcome
To comply with
ASIC’s regulations

St Mary Town Centre
Constitution

To be transparent
when meeting
required
obligations

Measures
Have a system in place
to manage correct
reporting procedures in
an appropriate
timeframe
Met our constitutional
obligations

Action
Ensure records are updated
when relevant changes are
made to the Board





Held monthly board
meetings with
documented Agenda
and Minutes circulated
to the Board prior to
Meeting.
Held annual AGM
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