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01: The Summit
The Penrith City Council Mayoral Skills Summit (the Summit) was held on Wednesday 13th
November 2019. Attendees included a broad and diverse range of specialist representing
employers, industry bodies, government agencies, and education and training organisations. A full
list of attendees is contained in the appendix of this report.
The Summit was conducted as a facilitated conversation amongst the attendees who were
brought together by the Penrith City Council to explore the skills required in the Penrith region
over the coming decades as investment and development create jobs, and the initiatives required
to enable the development and attraction of these required skills.
The Summit initially explored the jobs that are increasingly required in the region, as well as those
that are forecast for the future. The conversation then flowed into a discussion on the skills
needed to fulfil these job requirements. A particular topic explored was that of work readiness,
what it means to both employers and educators, and how to target work readiness when
preparing young people for the workforce.
The Facilitator of the Summit led the conversation through specific and targeted questioning, as
well as encouraging generative small group conversations that were immediately followed by
general sharing of key aspects discussed. The detailed minutes of the Summit are contained within
the appendix of this report and include the specific questions posed throughout the session.
This report summarises the key messages heard throughout the Summit and the current
initiatives, and ideas for future initiatives, which were tabled and explored by the attendees.
The overall outcome of the Summit was a sense of connection and collaboration. Attendees were
able to meet, network, learn, discuss, challenge and share their ideas on how to meet the skills
needs of the future for the Penrith City area.
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02: Key Messages
As the attendees at the Summit contributed to the facilitated conversation there were common
themes and sentiments that emerged. These have been extrapolated and summarised in the
following.
Lifestyle seekers
The theme of attracting skilled and capable persons to the area, then creating an environment
that retained them, was tabled quite early and consistently. The phrase lifestyle seekers was used
to describe the need for the area to provide appropriate modern amenities, housing,
transportation and access that has become the standard in major Australian cities.
“It will take time to create the lifestyle offerings across all of Western Sydney. We need to
market the idea of the liveability of the area, not just the job itself”.
Advocacy
There were a number of attendees who encouraged ongoing and consistent advocacy of the
Penrith City area with state and federal government and agencies, to secure funding, initiatives
and developments into the region. There was a sense that there are opportunities in the current
and near term, that could be secured for Penrith to enable high volume and high profile future
jobs and training.
“Advocate for infrastructure and other investment to secure jobs – for example, linking the
local TAFE to transport links, so that you have people staying in the local area to live and
train, and then be employed. Once they leave to the city for training and jobs, they are
often lost to the region”.
Lifelong learning
The concept of lifelong learning was raised in the context of work readiness. Educators and
employers remarked on the need for people to be continuously learning new skills throughout
their careers, from either tertiary or vocational perspectives. With young people in mind, the
reflections turned to instilling the need to build capability throughout their careers and dispelling
the theory that once they complete their first qualification they are set in their first career.
“Pathways people follow from their initial skills, the routes people take in their careers, are
surprising, for example, someone who works as a nurse’s assistant has more chance of
becoming a police officer than a nurse; these pathways can be insightful to people starting
out so they don’t have to feel locked in to just one path”.
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Early intervention
Both educators and employers spoke of the need for early intervention with children in primary
and secondary schools, to promote to them the type of jobs that are available in the area and the
careers that they could aspire to upon completion of both secondary and tertiary education.
“We want the community to know that we want to broker partnerships with community,
business and industry, which contributes to our mentoring program for students”.
Making the connection
We learned that there are many insightful and exciting initiatives already in place within
companies, training organisations and industry groups. There are partnerships and collaborations
being brokered that are delivering important skills development and learning opportunities for a
variety of people in the region.
Many of these themes and sentiments are reflected within the initiatives that attendees shared in
the closing session of the Summit. These are reflected in the following section of this report.
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03: Initiatives
The follow section sets out the initiatives that were suggested or highlighted by participants during
the Summit conversation. These initiatives may form the basis of future collaborations between
represented organisations.
Traineeships
These are an existing program run through the TAFE that can be extended and leveraged much
more by local businesses. The fees for the program have been reduced and from 1 st January 2020
will be set at $1000 per trainee.
Productivity Boot-camp
This is an existing program that was spoken highly of by a number of attendees. Examples were
given of how this program enables students to have hands on experiences of trades. It is
supported by the construction industry and is used as a way to expose young people to options
that are available to them in these vocations. This initiative could be leveraged further as well as
provide a successful template for similar programs outside the construction industry.
Career Pathway Mapping
The point was made that often students, young people or people looking to relocate to an area, do
not have the knowledge to understand the breadth and depth of career opportunities – now and
in their future – that are available to them. By mapping the career pathways available within an
area, especially in regard to say the Aerotropolis of the Science Park, job seekers and learners can
make decisions with knowledge of the type of career growth and trajectory that they can expect
without needing to move away from their home.
Industry Led Training
Collaborations between industry and TAFE or other training organisations can result in work ready
workforce that many employers need. The examples of the TAFE/University nexus project was
given, with a suggestion to advocate for a pilot of that to be located within the Penrith City area.
Connections
The point was raised that having successful and meaningful initiatives to drive skills and capability
development required successfully connecting these programs to the appropriate participants,
students and employers. The suggestion was made for a platform that could bring together local
people and local programs. Whilst this was inferred to be an online platform, it was also raised
that the traditional job fair still has a place in the region for enabling face to face connections of
peoples, programs and jobs.
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NSW Curriculum Review
With deference to the consistent theme of work readiness, the suggestion was made that
employers and industry bodies could take advantage of the current review of the NSW high school
curriculum. This is the most extensive review of the curriculum in many decades and is an
opportunity for the need for work readiness, vocational and experiential learning opportunities in
secondary school to be highlighted to the NSW Department of Education.
Certificate II – III
The connection was made during the conversation that students leaving secondary school having
completed vocational courses will often be awarded a Certificate II qualification. Industries are
often seeking Certificate III level employees. This means that employing someone with the
Certificate II and training them to a Certificate III level is not as expensive, or time consuming as
training someone straight to the Certificate III level. This insight may form the basis for a
collaborative partnership between employers and secondary schools in the area.
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04: Recommendations
The following recommendations are made with the intention of leveraging the momentum and
interest that Penrith City Council’s Mayoral Skills Summit has generated, to create and foster
collaborative opportunities amongst the attendees.
Penrith City Council brokering relationship building and collaboration
The Summit highlighted the opportunity for Penrith City Council to undertake a support and
brokering role in the ongoing conversations about initiatives that were started during this session.
A suggested approach for this engagement is:


Send all attendees a regular quarterly update on actions taken from the Summit;



Send all attendees the contact details for each other to encourage direct contact and
connection;



Create a LinkedIn Group and invite attendees to join and to share their ongoing thoughts
and actions with the group in real time;



Offer to host collaborative meetings between attendees in the Council chambers’ facilities;



Encourage updates from attendees for any actions that they have taken as a result of the
Summit, to be shared with the Council so that all attendees can be informed of the actions
and progress in the proposed quarterly update;



Plan and host a follow up Mayoral Skills Summit on 2020;



Start the action on a few initiatives, encouraging attendees to participate and experience
what the collaboration can feel like and deliver; there are four initiatives suggested for
consideration as the first one to explore. These are set out in the following.

NSW Curriculum review
This is a timely action to take, that the Penrith City council can support:


Invite the three high school Principals who were in attendance to lead a discussion and
translation of the curriculum, current and proposed changes, to generate feedback that
can be submitted from the Summit representatives



Invite the attendees who are interested in this initiative, to participate in the discussion,
hosted at the Council chambers



Council staff support the minuting and collaboration on a submission to the curriculum
consultation.

Traineeships
There is an opportunity for Council to promote the TAFE fee-free traineeships that commence in
January 2020. This could be done via promotion to local businesses, including possibly hosting
information sessions for local businesses with TAFE in the Council facilities.
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Advocacy
The Council can follow up with the attendees who specifically raised opportunities for advocacy to
secure significant investment in the region via existing state government education and transport
initiatives - Michael Bullen, Western Sydney and Aerotropolis Authority; Andy Marks, Western
Sydney University; and Michael Cullen, TAFE NSW. Council has an opportunity to lead or support
efforts on behalf of the region, for these opportunities.
A local platform or connections
The suggestion that a platform, web based, easily accessible, created for the purpose of bringing
together training opportunities and educational pathways with businesses as well as candidates
for the program or indeed for actual roles, in the region, would facilitate the connection of
multiple stakeholders, is a powerful one. There was a general nod of agreement and support from
attendees at this suggestion. Council can invite interested attendees to form a working group with
access to the requisite skills to support the development and management of such a platform.

The initial success of the Summit has been in the connections made and the momentum created
to take action and hone the focus on the initiatives discussed. There was an overwhelming sense
of good will, great intentions and support for the region, attendees and ideas that were expressed
and shared. The Summit has created a platform for Penrith City Council to lead in this critical
underpinning of success for the city and region.
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Appendix: Attendees
Date /time

13/11/19 12:00pm – 2:30pm

Location

Hunter Room - Penrith Panthers Leagues Club | 123 Mulgoa Road, Penrith

Attendees

Councillor Ross Fowler OAM

Kylie Powell, Director City Futures

Mayor of Penrith

Penrith City Council

Adam Forbes

Lea Hicks

Kingswood High School

HIX Group Pty Ltd

Andrew Grima

Lionel Henderson

Coleman and Grieg Lawyers

CSIRO

Andy Marks

Liz Dibbs

Western Sydney University

Greater Sydney Commission

Anne Pitchers

Lyn Osbourne

Western Sydney Investment Attraction
Office

WSA Co

Brian Fletcher

Ai Group

Panthers

Bruce McClelland
Sydney Business Chamber

Caitlin Ruddock
University of Technology, Sydney

Duncan Challen
Celestino

Glen Gallagher
NSW Department Of Education

Helen O’Loughlin
Greater Sydney Commissioner

Ian Hudson
Industry Capability Network

Ian Wake
St Pauls Grammar

John Elliot
Catholic Education Diocese Parramatta

John Todd
Western Sydney Business Centre

Jon Prior
NSW Business Chamber

Kay Hyman

Mark Goodsell
Michael Bullen
Western City & Aerotropolis Authority

Michael Cullen
TAFE NSW

Rob Lang
RDA Sydney

Ron Wright PSM
Sydney Water

Sheldon Jacka
Northrop Grumman

Steven Herald
Australian Foundation for Disability

Tania Cairns
McCarthy Catholic College

Tim Orpen
Lendlease

Warwick Winn, General Manager
Penrith City Council

Racquel Boyd, Facilitator
KJA

Joshua Nagle
KJA

Nepean Blue Mountains Local Health
District
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Sydney office
Level 9, 2 Elizabeth Plaza, North Sydney NSW 2060
PO Box 302, North Sydney NSW 2059
T 02 9955 5040 F 02 9955 5901

Melbourne office
Suite 101, 620 Bourke Street Melbourne VIC 3000
PO Box 16215, Collins Street West VIC 8007
T 03 9005 2030
E info@kjassoc.com.au ǀ www.kjassoc.com.au
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